
PMF 2026

Conference Schedule

Friday 27 November 2026 · Technopark Zürich

Draft line-up. Stages and timings are set — the talks below are illustrative, and most speakers are

still to be announced.

Stage 1 Ground floor Stage 2 Level 1

08:30 – 09:30 REGISTRATION Registration & Welcome Coffee

09:30 – 10:15
KEYNOTE Opening Keynote — Building agentic products people trust

Stage 1

Dana Ritter CPO, Unique AI

10:15 – 10:30 BREAK Coffee Break

10:30 – 11:15

Stage 1

Research that changes roadmaps

Dominic Manwani User Research & Strategy Lead, Siemens

Stage 2

From idea to clickable prototype in an hour

11:15 – 12:00

Stage 1

Product strategy when the ground keeps moving

Stage 2

Shipping multimodal AI for real users

Lax Poojary CEO, Sparkli AI

12:00 – 13:00 BREAK Lunch & Networking

To be announced

To be announced
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13:00 – 13:45

Stage 1

Scaling product orgs without losing the plot

Stage 2

Discovery habits that actually stick

13:45 – 14:30

Stage 1

From roadmap to revenue: the commercial PM

Nick Lenten Founder and CEO, Ahead Health

Stage 2

Metrics that don't lie

14:30 – 14:45 BREAK Afternoon Break

14:45 – 15:30 PANEL Panel — Is the product manager role being rewritten?

15:30 – 16:15

Stage 1

Stakeholders: stop being managed by them

Stage 2

Coaching skills for product leaders

16:15 – 17:45 NETWORKING Closing Drinks & Networking

To be announced

To be announced
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